ACEC Orange County Small Business Committee
June 13, 2008 Draft Meeting Notes


To: Orange County Small Business Committee 
From: Don Archer, Committee Chairman
Small Business Committee meeting took place at Coast Surveying’s office to discuss issues and potential resolution strategies. 

Attendees: 
Don Archer, PQM, Committee Chairman

Ruel del Castillo, Coast Surveying; 
Alan Frank, Johnson-Frank & Associates 

Don McDougald
, VA Consulting 

Prioritized Issues (#1, 5 and 6 discussed)
1. Evaluate ACEC benefits and fee structure for smaller businesses (Archer)
Investigate the membership fee structure and benefits and determine if there is a perception that the fees are more than the perceived value of membership. 

· Membership cost appears to be the biggest issue that detours small firms from joining ACEC. When faced with the financial decision to join ACEC or add a workstation to the office production makes it difficult to join ACEC.

· Most small businesses spoken to would like to be more active and support the efforts of ACEC.

· Archer spoke with Dave Murillo at the State Board and discussed ideas to consider attracting more small businesses to ACEC.  These discussions will continue.

· ACEC offers a discount to new members for the first two years and it is recommended that this discount program continue. A 10 person firm pays $1,007 the first year; $2,014 the second year; and $3,021 afterward without considering any dues changes.

· A dues increase at this time is not supported. Consideration should be given at the 2008 State Planning meeting in July to revise the dues for firms under 100 employees in order to make the membership more attractive.  
· Murillo suggested one idea to help all firms better understand the benefits would be to modify the website and address the membership benefits by small, medium and large business. This should be further considered.     
2. Enhance small business procurement opportunities (Emrani)
Identify ways to communicate the specific skills of small businesses to the customers.

3. Evaluate contract insurance requirements to consider contribution  of work (Diaz)
Some clients have increased their Errors and Omissions insurance requirements which are passed on to small business that cannot provide the requirement level.

4. Evaluate payment clauses in contracts to favor cash flow for small business (Guida, Diaz)
Cash flow has a substantial effect on small businesses. The “Pay when Paid” is standard and in the industry therefore acceptable as long as the prime is billing the client timely.

5. Educate agencies of the capacity capabilities of small business (Frank)

Some agencies or customers perceive that small businesses are less capable of delivering work assignments purely based on staff size when no firm size has staff sitting on the bench waiting for an assignment.

· We need to educate the “buyers of services” through ACEC

· ACEC should have a booth at the upcoming OCTA small business fair usually held in the fall. The booth could serve multiple initiatives in addition to small business, i.e. Name change, organization objectives and efforts, etc. 

· How many state agencies meet the 25% SBE goal? What controls are in place to oversee the various agencies to assure compliance? Can the state board assist?  

6. Business license requirements for activity within their jurisdiction. (del Castillo)

Some cities require a business license for all business who works in their city for any amount of time. This has been onerous on surveying firms who collect even the smallest amount of field data.

· It is understood that a city cannot legally require a business license unless the business is an ongoing concern.  The courts say it isn’t legal.

· We would like ACEC legal advisor to investigate the issue and help determine if this is correct and if so what can be done about it.  
Action:

The champion of the issue (noted in parentheses) will prepare a statement of the issue then distribute to the other champions. The committee will continue to discuss potential strategic approaches to solutions at the next meeting. 
Next Meeting 
July 11, 2008 7am 
AIM (949) 855-8300
23275 South Pointe Drive Suite 150

Laguna Hills, CA 92653

The Small Business Committee will meet on the Friday prior to the Orange County Board meeting each month at 7am. The meeting will be kept to one hour and locations will rotate among local offices.  
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